
INDEPENDENT TECHNICAL PARTNER ON THE CLIENT SIDE

Control across complex technical environments

HubMind helps asset owners connect systems, information, requirements, suppliers and 
accountability throughout the lifecycle.

HUBMIND.SE
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Complexity lives between the boxes

Technical problems rarely begin inside one system. They grow across the interfaces.

SYSTEMS SUPPLIERS INFORMATION ACCOUNTABILITY

HubMind creates one coherent technical direction on the client side.
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Connected support from direction to operation

We connect strategic decisions with technical delivery that can be implemented.

01 Technical strategy Target state, options, feasibility and decision support.

02 Systems engineering & requirements Needs, requirements design, traceability, interfaces and verification logic.

03 IT/OT & integration Architecture and information flows across automation, networks and operational systems.

04 Technical information Data mapping, naming, semantics, master data and lifecycle ownership.

05 Procurement & delivery RFQ support, supplier dialogue, review, FAT/SAT and commissioning.
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Client-side control across the lifecycle

Better early decisions reduce friction, rework and lock-in later.

1

DIRECTION

Target state and boundaries

2

REQUIREMENTS

Structure and accountability

3

PROCUREMENT

Comparable commitments

4

DELIVERY

Verified function

5

OPERATION

Ownable information

HUBMIND
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Domains where the whole must hold

The expertise available through HubMind spans complex environments where coordination and lifecycle control matter.

1 Industrial production 2 Energy & power 3 Infrastructure & airports

4 Water & wastewater 5 Hospitals & laboratories 6 Complex facilities

IT/OT  /  BMS  /  SCADA  /  MES-MOM  /  AUTOMATION  /  INTEGRATION  /  DATA
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Deliverables that can be used and owned

The work should create control, not simply produce more documents.

Technical direction

Architecture principles, standards and explicit 
technical choices.

Requirements & interfaces

Traceable requirements, accountability, 
boundaries and acceptance criteria.

Decision support

Options, consequences, risks and 
recommendations.

Delivery control

Reviews, supplier dialogue, FAT/SAT and 
commissioning support.

Lifecycle structure

Information, ownership and principles that 
remain useful after the project.

Independent perspective

The client’s long-term interest before individual 
product choices.



EVALUATE US 07

HUBMIND AB  /  COMPANY INTRODUCTION  /  HUBMIND.SE

Material before the first conversation

External buyers and partners should be able to understand the company and assess available expertise independently.

Company introduction

Ready-to-share PDF and editable PowerPoint for internal evaluation.

Expert profiles & resumes

Individual credentials supporting resource and capability assessment.

Brand materials

Approved logos, copy, colours and typography for partners.

Technical knowledge

Articles and technical perspectives showing how HubMind approaches the work.

The company is the sender. Individual profiles evidence available expertise; they do not define the company identity.



WHEN YOU NEED TECHNICAL CONTROL

Let’s make sense of the whole.

Bring the target state, supplier question or technical knot. HubMind will help create a 
direction that can be delivered and owned.

HUBMIND.SE  /  +46 10 164 69 00

Falkenberg, Sweden  /  Assignments in Sweden and internationally
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